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The Xchangelab software is not a product, it is a set
of tools with which to build bespoke community
websites. Utilising this system, a “user-centered
design” methodology, and a unique set of “real
world” social engagment techniques, we assemble
a website that fits the needs of the community that
will be using it.
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@ THE CONVERSATION

Xchangelab’s community engagement framework
provides an engine for working with groups of
people. Depending on how the system is imple-
mented, these groups could be created by users, or
administrators, they could be public, private or
invitation only.

Once a group is defined, it can be presented in
various ways. The group could perform the func-
tions of a forum or chat room, it could become an
e-petition, an interest group or the panel for an
online survey.

The underlying group is independent of the site
structure, with the exact functionality evolving as
the site matures. An Xchangelab implementation
starts simple, and, by facilitating conversations
between groups of people, it evolves to best fit
those conversations.

OPEN EVOLUTION

However, with each implementation, the toolbox fills up and our capabilities increase.
The tolols are not only developed by members of the Xchangelab network, but Drupal
also has a worldwide network of thousands of developers contributing new modules.
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THE CONSULTATION [I[I[]

Xchangelab provides basic tools for gathering
information online. Online surveys can be built and
their results processed and downloaded.

The consultation and community sections of an
Xchangelab site operate on of the same founda-
tion, groups from the community becoming panels
and focus groups for surveys. This portion of the
system can however present itself in various ways,
allowing it to integrate seemlessly with external
sites.

The Xchangelab toolkit is based on an open source framework called
Drupal. The tools are not a “silver bullet’, and only provide a certain
amount of pre-built functionality. This means that, as a site evolves,
some features are far easier to implement than others.




